
6.2.2 Implementation of e-governance in areas of operation

1.Administration

E-governance occupies a lion’s share of the college administration and management.
Right from the highest authority at the Commissionerate level to the incharge of the
department at the institution level, it plays a key role in effective planning, execution
and monitoring of the policies in place.

1. Online teaching learning monitoring app
● The app was introduced by the commissionerate of College Education,

Government of Andhra Pradesh for classwork management, leave management,
holiday management, timetable management etc.

● The entire teaching and learning transaction is captured through this OTLM app.
Every day, teachers upload the details of the classes taken along with photos.

● All the teachers and students in the college are registered in the app along with
their basic details. Their names, subjects and classes allotted are mapped in the
timetable.

● Deviation and adjustment of classes when teachers are on leave is reported in the
app. We can generate day-wise, month-wise and teacher-wise summary of the
classwork.

USE OF OTLM APP



SCREENSHOTS OF USAGE





2. College Website- COLLEGE INFORMATIONMANAGEMENT CENTER

The college has a dynamic website https://gdcganapavaram.ac.in/ wherein all
necessary information is uploaded and kept available for the stakeholders and public
viewing and feedback. All vital documents related to college are placed on the website.

https://gdcganapavaram.ac.in/




3. College official mail for e-correspondence

For all official correspondence related to administration purposes, the college uses an
official mail id ganapavaram.jkc@gmail.com which is managed by the principal, IQAC,
and other authorized personnel.

4. Biometric Attendance
All the students and staff use biometric machines for recording their attendance
which records the data accessible to the Principal.

mailto:ganapavaram.jkc@gmail.com


5. Facial Recognition System - FRS App



Besides biometric attendance, the attendance of the staff and students is recorded daily
through the FRS App which works through the college campus Geo coordinates. It is
centrally recorded at the Commissionerate as well as in CM Dashboard, and
college-wise and teacher-wise reports can be generated and monitored by the higher
authorities. Further students and staff can raise their grievances and send feedback
through this app. The staff record the students attendance through their FRS App in
their mobiles.
Faculty attendance through FRS App

Students Attendance through FRS App



6. E-governance by Commissionerate of College Education, highest authority

The main purpose of Collegiate Education is to promote Higher Education, giving
special attention to the Institutes located in backward and rural areas. It aims to
strengthen women education at undergraduate and postgraduate levels. It monitors the
academic standards of the colleges in the interest of the students. It helps the colleges to
improve infrastructure in order to maintain the quality of education. It takes important
decisions regarding the academic schedules, budget approvals, academic inspections,
training programmes, research provisions etc. It helps the students in their educational
pursuits by offering academic guidance and by giving skill based training. It arranges
campus selections for the students through APJKC. In all its monitoring and interaction
activities, it conducts video conferences with the principals and other necessary officers
and guides them on various academic, administrative and financial matters.



7. Use of whatsapp in day-to-day Administration

Social media platforms are also put to use for institution level routine administration.
Whatsapp groups are created for staff and students class-wise and they are used for
sending circulars and notices, sharing of information, collecting information etc.





***



Proceedings of Commissioner of Collegiate Education, 

Andhra Pradesh, Vijayawada 
 

Present: Dr.Pola Bhaskar, I.A.S. 
 

Rc.No.64/CCE/OTLP/  2020-21     Dated 11 July 2021 

Sub:-Commissionerate of Collegiate Education – OTLP –Instructions on usage of 

OTLM app - Orders – issued. 

            Ref:-Instructions of Commissioner of Collegiate Education, Andhra Pradesh,                        

                     Dt. 05 July 2021 

# # # 

The attention of all the Principals  of Government Degree Colleges is invited to the 

subject and reference cited and to inform that the Commissionerate of Collegiate 

Education, with a view to ensure seamless teaching – learning process during the 

Covid-19 pandemic, has put in place Online Teaching-Learning Process (OTLP) as an 

alternative tool to transact the curriculum online. Further, to monitor the conduct of 

classes effectively through OTLP, the CCE has designed a versatile software 

application - Online Teaching Learning Monitoring  (OTLM)  app which is intended 

not only to monitor and assess  the performance of the faculty members but also to 

monitor the attendance of the students, take feedback from students, evaluate the 

academic performance of the students, etc.,   and requested the Principals and faculty 

members to  use it for uploading details of classes transacted during the day. 

However, it was observed that there was very poor response from the Principals and 

faculty members in using the app indicating the sheer negligence on the part of 

intended users. 

Further, as per the instructions of Special Chief Secretary (H.E), salary of the faculty 

members will be drawn as per the performance report generated through the OTLM 

app from July 2021 onwards.  

Therefore, all Principals are requested to ensure that every faculty  member  working 

in the respective colleges downloads the OTLM  app invariably and puts it to use 

mandatorily. Further, the Principals shall prevail upon all the faculty members to 

conduct online teaching through laptops only  for qualitative improvement in OTLP. 

The Principals shall scrupulously follow the above instructions and comply with. 

 The receipt of the proceedings shall be acknowledged. 

 
                                                                               Sd/- Dr. Pola Bhaskar, I.A.S 

Commissioner of Collegiate Education 
 
 

// t.c.f.b.o// 
 

[ Academic Guidance Officer] 
To 

All the  Principals of GDCs in the state 

All the RJDCEs of Rajamahendravaram, Guntur and Kadapa 
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Proceedings of Commissioner of Collegiate Education :: A.P., Vijayawada 
 

Present: Dr.Pola Bhaskar, I.A.S. 

 

Rc.No.61A/CCE/ Acad. guidelines/2020-21    Dated  10 July  2021 

Sub: Commissionerate of Collegiate Education – Certain Instructions to  

Principals and Lecturers on certain aspects of Online Teaching – 

Learning Process (OTLP) in Government and Private Aided Degree  

Colleges – Orders issued for scrupulous implementation – Reg. 

Ref: Instructions of Special Chief Secretary (HE) issued on 7 July 2021 in the 

VC held with the Principals of Government Degree Colleges. 

# # # 

The multifold challenges posed by the Covid-19 pandemic had thrown the academic 

activities of  all Higher Educational Institutions out of gear and our institutions are no 

exception. The proactive efforts of academic administrators and teachers towards 

safeguarding the  future of students led to  the quick  resilience of the same through a   

transformation to digital pedagogical and learning techniques. Though, some Principals 

and faculty members quickly adapted to such changes, it was observed that still there is 

an element of inertia and complacency on the part of some others in raising to the 

occasion and deliver the intended goods in the greater interest of students’ future. 

In the light of the above, the Chief Secretary (H.E), in the virtual conference held on 7 

July 2021, had issued the following instructions on various  academic parameters for 

effective and seamless transaction of quality  online teaching-learning process. 

All Principals shall ensure that 

i) All colleges  have dynamic website with active Google workspace ( G suite) 

facility for effective handling of online classes.  

ii) Online classes be continued till such a time on-campus academic activity is 

allowed by the Government. 

iii) All faculty members transact curriculum using Laptops only. Principals shall 

prevail upon those faculty members who are teaching with mobile phones, to 

procure personal laptops within 3 days from the receipt of these proceedings 

and inform the compliance to this office. 

iv) All faculty members conduct their stipulated classes available as per the time 

tables. All the classes shall be recorded and the functional link shall be pasted 

in the CCE’s OTLM app. The uploaded videos shall  invariably belong to the 

stipulated classes only with the time, date and  the list of students attended 

too recorded and visible. No fake videos or downloaded videos or back 

videos or repository content shall be uploaded. Further, faculty shall give 

correct data of the classed handled whenever required to provide. Penal 

provisions will be invoked for furnishing wrong figures and information. 
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v) All faculty teach with quality content. They shall teach online   classes using IT 

tools/ aids  such as PPTs, white open boards, videos, case studies,  etc., and 

make classes interacting and interesting. 

vi) All faculty   incorporate proper evaluative systems including assignments, tests, 

project works etc., in the TLP and ensure that qualitative  assessment process  

is put in place for realizing intended programme outcomes. 

vii) Theory classes are attached top priority. Science faculty shall, as far as possible,   

teach a minimum of 12 theory classes and the remaining practical classes. 

They shall invariably elucidate theoretical concepts or ideas  through 

demonstration with experimental equipment or tools available in laboratories 

or models. All science shall faculty engage the practical classes too 

mandatorily through virtual laboratory platforms. They can take practical 

classes through recorded video either with the physical apparatus related to 

the experiment. 

viii) Faculty of humanities, languages, commerce, etc., shall take a minimum of 16 

theory hours. They shall incorporate case studies, contemporary and current 

issues in the pedagogy for vivid understanding by students. 

ix) The students  also possess their personal laptops for quality online tearning.  The 

students and their parents shall be  convinced to opt for laptops proposed to 

be provided by the Government through the Jagananna Vasathi Deevena 

Scheme. 

x) There is optimal attendance  of the students to the classes. It is to be noted that 

the students attendance will be linked to issuing  hall – tickets for 

examinations, Jagananna Vasathi Deevena, Jagananna Vidyaa Deevena. 

Principal and faculty will be  called for explanation if the students’ attendance 

in online classes  is less than 90%. Principals shall engage faculty members in 

securing 90% turn up of students to the classes by various means – through 

quality teaching, motivation, pursuation, etc., 

xi) All faculty conduct revision classes even if the transaction of the prescribed 

syllabi is completed. 

xii) Faculty shall not be given On Duty facility at the cost of  class work. Principal 

shall ensure that class work is given precedence over the other works and 

attach top priority to it. Nor faculty members be allowed to attend 

conferences at the cost of class work.  

xiii) Faculty members  take prior approval for leave from the Principal. Such 

leaves shall  be deducted from the scheduled classes. 

xiv) The guest faculty, who are not taking online classes, shall be removed 

forthwith. 
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xv) Principals shall note that receipt of show cause notices by the faculty members 

successively for the months of May, June and July 2021 make them liable  for 

being  initiated  disciplinary action which may range from cutting 

emoluments to the removal from service. 

Hence, the Principals of both Government and Aided Colleges  are requested to 

bestow their personal interest in taking forward the spirit of digital curriculum 

delivery effectively by adhering to the above instructions scrupulously. 

   

The receipt of the proceedings shall be acknowledged. 

 

Dr.Pola Bhashar, I.A.S 
Commissioner of Collegiate Education 

 
// t.c.f.b.o// 

 
(Academic Guidance Officer) 

    
 

 

To 

All the RJDCEs 

All the Principals and Lecturers of Govt. and Aided Degree Colleges 
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