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IQAC Meeting-1
02.11.2022

The 1QAC meeting was held in the Principal’s chamber on 02.11.22 under the

chairmanship of Dr. P. Nirmala Kumari, Principal and attended by the coordinator and

the members of IQAC.

Agenda

Chalking out IQAC Action Plan for 22-23 academic year
Discussion on the Feedback Report 21-22

Review of SSR preparation for 3rd cycle of Assessment
Certificate courses by JKC ‘

Semester-wise curricular plans & annual action plans
Registration of new students in NLIST

Student Induction Program for the new batchr

Bridge course for the new students

AQAR for 21-22

After detailed discussions and deliberations, it is resolved in the meeting:
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To accept the plan of action for 22-23 submitted by the IQAC coordinator

To take every step to meet the aspirations and expectations of the stakeholders as
reflected in the feedback 20-21.

To speed up data collection criterion-wise from all departments

To start Certificate Courses in Analytical Skills and Technical Skills under JKC

platform immediately
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To instruct all the In-charges of the departments and clubs to prepare Action
Plans and curricular plans for 22-23 and submit to IQAC in a week’s time

To request the NLIST College Coordinator Smt. Sk. Parveen, Lecturer in Zoology
to register all new students in NLIST

To request Sri NVNB Srinivas Rao to organize Student Induction Program as
Coordinator as per the CCE guidelines

To direct all the departments to plan for conducting Bridge Course to the new
students, recording all the details including attendance

To request the IQAC coordinator to submit AQAR for 21-22 as early as possible
To upload college data for NIRF ranking before December 2022
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ACTION PLAN FOR 2022-23

MONTH/WEEK

ACTIVITY PROPOSED

NOVEMBER 2022

Bridge course for the new batch

Review of Criterion-wise data inputs for SSR
Participation in NIRF-2023

Registration of new students in NLIST
Curricular and Action plans preparation
Special emphasis on conferences/seminars
Submission of AQAR for 21-22

DECEMBER 2022

Monitoring activities under MoUs & best practices
Preparation of Academic Calendar
Capacity building for the students & campus drives

JANUARY 2023

Interaction with criterion-wise coordinators
Organizing IPR webinar

Introducing exclusive certificate courses
Uploading data to AISHE portal

FEBRUARY 2023 | Arranging career counseling programs
Certificate courses
MARCH 2023 Submission of IIQA
Remedial coaching for slow learners
APRIL/MAY 2023 | Submission of SSR
Student feedback at the end of Odd semester
JUNE 2023 Review of preparation for NAAC assessment
PG Entrance Coaching to the students and arranging
campus drives through JKC
JULY 2023 Data Preparation for DVV
Submission of DVV Clarifications
AUGUST Year-end Feedback from all stakeholders
2023 Remedial coaching for slow learners

Preparing the college for Expected Peer Team Visit
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IQAC Meeting-2
02.01.2023

The 1QAC meeting was held in the Principal’s chamber on 02.01.23 under the
chairmanship of Dr. P. Nirmala Kumari, Principal and attended by the coordinator and
the members of IQAC.

Agenda
e Organizing IPR webinar
e Uploading data to AISHE portal
e Remedial coaching for slow learners
e Orientation to staff on NAAC assessment
After detailed discussions with the members of IQAC, it is resolved in the meeting:

% To organize a Webinar on Intellectual Property Rights (IPR) in association with
NIPAM, Chennai in February 2023

% To upload college data to AISHE portal before the end of January 2023

% To identify slow learners based on their performance in Mid exams and plan for
remedial classes in February/March

% To organize one or two Orientation lectures to the staff on preparation for NAAC

assessment under new framework
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IQAC Meeting-3
15.03.2023

The 1QAC meeting was held in the Principal’s chamber on 15.03.2023 under the
chairmanship of Dr. P. Nirmala Kumari, Principal and attended by the coordinator and
the members of IQAC.

Agenda
e Submission of IIQA
e Status of SSR preparation
e Student feedback at odd semester end
e Even Semester Curricular plans
e Review of Results
e Campus Drives
e Student Internships

e Community Service Projects

After detailed discussions with the members of IQAC, it is resolved in the meeting:
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To complete rough draft of SSR by the end of March and send it to CCE
To submit IQA to NAAC in April 2023
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To collect feedback from students on the college as a whole in March/February
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To instruct all the In-charges of the departments to prepare curricular plans for
Even semester

% To review the results of different semesters and take corrective measures where

low pass percentage is recorded
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To direct the JKC to organize campus drives once a quarter

K7
4

To allot students to internships as per the university curriculum



% To engage the students in Community Service Projects as per the university

curriculum
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IQAC Meeting-4
05.07.2023

The 1QAC meeting was held in the Principal’s chamber on 05.07.2023 under the
chairmanship of Dr. P. Nirmala Kumari, Principal and attended by the coordinator and
the members of IQAC.

Agenda

Review of DVV queries

Status of SS5

Year-end Student feedback

Review of ISem Results

Campus Drives

Student Internships for II year
Community Service Projects for I year

After detailed discussions with the members of IQAC, it is resolved in the meeting;:

To complete responses to DVV queries in 12 days from the receipt

To share the DVV work with Senior Faculty

To review and submit the responses on or before 18.07.2023

To collect feedback from all stakeholders

To organize a campus drives in July and August

To allot the second year students to identified organizations/companies through
internship mentors
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% To take corrective measures where low pass percentage is recorded
% To ensure all I year students complete Community Service Projects
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